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CONSORTIA DEVELOPMENT FUND

INFRASTRUCTURE DEVELOPMENT STRATEGY 2008-2014

[MAXIMUM OF 12 SIDES A4]

Consortium Name: Telford & Wrekin Consortium of Infrastructure Organisations
Geographical area: the local authority district of Telford & Wrekin
Lead Body: Telford & Wrekin CVS
	Contact Details: 

Ella Sips, Development Manager, Telford & Wrekin CVS

Meeting Point House, Southwater Square, Telford  TF3 4HS.

Tel: 01952-458032; ellasips@tandwcvs.org.uk


	Consortium Vision Statement:

By 2014 we want to see a thriving and sustainable local voluntary and community sector with effective governance and a well-trained workforce of paid staff and volunteers, able to operate and develop in a challenging environment, supported by an effective range of second-tier services.

Consortium Mission Statement:

The Consortium exists to support the development of an effective voluntary and community sector in Telford and Wrekin through the joint development of an appropriate range of organisational support services.

We believe that, as an urban enclave surrounded by rural districts, with its own distinctive cultural and industrial heritage, Telford and Wrekin needs to develop tailored solutions at district level within the wider context of infrastructure development across the West Midlands.




	Consortium Strategic Objectives: 

1. To track the changing support and learning needs of voluntary and community sector (VCS) groups and develop an evolving strategy to meet these needs.

2. To explore the potential for collaboration with other voluntary and community sector infrastructure agencies within the West Midlands region.

3. To create effective local mechanisms for voluntary and community sector networking and representation.

4. To create a local Trustee Development Programme.

5. To increase the level of volunteering activity locally.

6. To create a support programme for local voluntary and community sector agencies engaged in Public Service Delivery and/or Collaborative Working.




	The key outcomes we aim to achieve over the next 6 years:

· Number of potential volunteers supported increases by at least 2% annually from 2009;

· Number of volunteering opportunities increases by at least 2% annually from 2009;

· 50 groups attending Community Network meetings In course of year by 2010;

· 20% increase in Voluntary sector involvement in LSP Partnership by 2010;

· Specialised infrastructure support services delivered to 20 BME & rural organisations by 2010;

· Sector-wide training needs analysis conducted by March 2010;

· Delivery of a minimum of 12 half-day training opportunities by March 2010;

· 6 examples of targeted support to community groups resulting in receipt of new funding by March 2011;
· 100 accredited graduates of Trustee Development Programme by March 2012;
· 3 examples of successful tenders by VCS public delivery providers by March 2014;
· 20 organisations in receipt of accounting/ HR/ IT etc. support packages by March 2014;



	Evidence of need: 

In our analysis of the local voluntary and community sector’s operating environment, we have identified a number of key issues, which tend to be national or even international in scope:

· the trend towards formal commissioning and procurement, encompassing standardisation of services, raised expectations of quality assurance, and the development of consortia;

· the need for diversification of funding, reduction of grant dependency and exploration of social enterprise options;

· the rise in the retirement age and the impact on the supply of volunteers;

· the continuous revolution in information technology;

· the growth of competition, collaboration and specialisation within voluntary and community sector infrastructure.

Key sources are:

· European Procurement Directive 2004/18/EC;

· Office of the Third Sector: National Programme for Third Sector Commissioning; Social Enterprise Action Plan 2006;

· Joint Compact Action Plan 2006-08;

· the Commission on the Future of Volunteering 2006;

· Destination 2014 (Change-Up);
· Consultant’s review of the Voluntary & Community Sector in Telford & Wrekin 2006;

· Volunteer training needs analysis by Volunteer Centre Telford 2006;

· “Talking Wall” consultation event with the voluntary & community in Telford (identifying funding & delivery priorities) November 2007;
· Feedback form the Telford Voluntary & Community Sector Forum




	Resource Implications:

Aim 1: Addressing sector’s support and learning needs 

· 1 full-time programme manager

· 1 half-time admin. assistant

· office space; IT equipment; occasional training space

Aim 2: Regional Collaboration

No additional resource implications.

Aim 3: Networking and Representation

· 1 half-time programme manager

· office space; IT equipment

Aim 4: Trustee Development Programme

· free-lance trainers

Aim 5: Volunteering

· 1 full-time programme manager

· 1 half-time admin. assistant

· office space; IT equipment

NB This step change could mean Volunteer Centre moving.

Aim 6: Public Service Delivery & Collaborative Working support programme 

· 1 half-time programme manager

· office space; IT equipment




	Key delivery roles:

Aim 1: Addressing sector’s support and learning needs 

Telford CVS (Ella Sips)

Aim 2: Regional Collaboration

Telford CVS (Mick Lloyd)

Aim 3: Networking and Representation

Telford CVS (Mick Lloyd)

Aim 4: Trustee Development Programme

Telford CVS (Ella Sips) & TRED (Diane Cuff)

Aim 5: Volunteering

Telford CVS (Beverly Harris`)

Aim 6: Public Service Delivery & Collaborative Working support programme 

Telford CVS (Mick Lloyd)




	Strategy Review Process

CVS Chief Officer to review progress and report to Consortium.

Timing: June 2008 then annually thereafter.
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ANNEX

Consortium membership and Terms of Reference: Please send as an email attachment if possible.  Alternatively, please send as hard copy in the post to Capacitybuilders, 77 Paradise Circus, Birmingham, B1 2DT
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