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Telford and Wrekin CVS,

Meeting Point House,

Southwater Square,

Town Centre,

Telford,

Shropshire.      TF3 4HS.

TEL:  Telford 291350

Telford and Wrekin Voluntary and Community Sector

"Change Up Investment Plan"


The resubmitted plan as it appears here takes account of suggestions made by GOWM following the presentation of our first draft. The references to these proposals can be found in the Investment Plan as italicised additions.

Also the document now includes a Business Plan, which analyses the first years activity against the specific growth in investment it suggests. This can be found at the very end of the Investment Plan.

1. Background/Introduction
Telford & Wrekin Strategic Partnership


Telford & Wrekin Strategic Partnership was formally established in May 2002.  It now comprises representatives from around 30 local organisations including, for the Voluntary & Community Sector, Telford & Wrekin Council for Voluntary Service.  It will also have representation from the organisation currently under development to succeed the Race Equality Council for Telford & Shropshire – the Race Equality & Diversity Executive.

[N.B.  Because the Race Equality & Diversity Executive is in its formative stages, it has not proved possible to incorporate directly its views and needs into this document.  It is important to state, however, that it will be a full partner in the ChangeUp Consortium for Telford & Wrekin and the needs of BME communities will be incorporated in any work that flows from ChangeUp in Telford & Wrekin.]

The overall vision of the Local Strategic Partnership is of:


“A Successful, Prosperous and Healthy Community which offers a good quality of life for all the people of Telford & Wrekin”

Supporting this vision are the following ambitions.  

· An Economy that is Diverse, Dynamic, Competitive and Successful 

· A Community that is Well Educated and Skilled

· A Community that is Healthy, Cared for and Well Housed

· A Community that Feels Safe and Protected

· A Place that is Attractive, Vibrant and with a High Quality Environment

“In order to realise these Key Ambitions for Telford & Wrekin we are working closely with local people, community and voluntary-based organisations, to help build a Strong and Socially Inclusive Community.  This is a key priority for the Partnership, and influences everything we do.” (A Community Strategy for Telford & Wrekin, two years on, June 2004)

At issue for this Change Up Infrastructure Investment Plan is not VCS exclusion from the LSP (and its vision and ambitions) but the capacity of the Sector to play a full and effective role within the LSP’s thematic and area-based working arrangements and its agenda for the future.

Telford & Wrekin Local Area Agreement 2005-15

At the time of writing formal approval by the Deputy Prime Minister for the Single Pot Local Area Agreement for Telford & Wrekin (Phase 1 2005/06 – 2007/08) is imminent (22nd March 2005).  This agreement has been developed by the LSP Executive (including the Council for Voluntary Service).  This group will have responsibility for overseeing the performance management of the LAA on behalf of the LSP.

The following is extracted from the draft LAA:

“V&CS Infrastructure & Capacity to Deliver Services

If we are to create a truly ‘Sustainable Community’ within Telford & Wrekin, we need to ensure that the substantial long-term investment we are seeking in the physical infrastructure is complemented by a similar investment in the Voluntary & Community Sector (V&CS) infrastructure and capacity to deliver services.  This is recognised as being relatively under-developed in Telford & Wrekin as a result of the rapid development of Telford as a New Town, with the majority of the larger voluntary organisations having a Shropshire-wide focus and base.  Strengthening the capacity of voluntary organisations and the community both at the Borough-wide (eg independent advice agencies) and neighbourhood level, through the LAA is essential.  By building on the abilities, knowledge and confidence of local people and community groups, we will enable them to take more effective action and play a more central role in the development and civil renewal of their communities.  We will be seeking to build on the recently agreed Local Compact as a key mechanism for both strengthening the V&CS and establishing sustainable and productive relationships between the V&CS and partner agencies.  In this way, we aim to encourage and develop levels of V&CS activity comparable to other areas in particular around issues of local priority (eg consumer debt).

Community Cohesion

We also need to strengthen the capacity of the local BME communities to engage and impact upon decisions that affect their quality of life.  We are seeking through the LAA to develop an innovative local Commission for Equality & Human Rights, mirroring that proposed nationally, building on the newly established Race, Equality & Diversity Executive, comprising members of the LSP and the Connecting Communities Forum.  Our intention is to embrace diversity and create a more cohesive community within the Borough.  The LSP has set up a specific Implementation Group to oversee the development of these new arrangements and partner funding commitments are being made.”

Telford & Wrekin Council for Voluntary Service has been working to support the development of the Race Equality and Diversity Executive.  A new structure is emerging within the umbrella of the CVS which will both support Black and Minority Ethnic groups and also help the CVS to become more effective in its approach to Equality and Diversity issues.

Telford & Wrekin Council for Voluntary Service

In recognition of the special needs of the New Town, Telford Community Council came into existence in the late 1970s as a local branch of the Community Council of Shropshire (CCS).


In the late 1980’s it broke away from the CCS and the national network of Rural Community Councils (RCCs) to become a Council for Voluntary Service (the urban equivalent of RCCs) and affiliated to the National Association of Councils for Voluntary Service (NACVS).  It did not, however, at that time change its name.


The opportunity to do this came with the arrival of Telford & Wrekin Unitary Council in 1998.  Agreement was reached that the new “Telford and Wrekin Council for Voluntary Service” would provide a service to VCS organisations across both urban and rural parts of the Borough.


Telford and Wrekin CVS is the key Voluntary and Community Sector infrastructure and capacity building body within the Borough.  Whilst staff from the CVS have been invited to attend a wider rural Infrastructure Consortium in Shropshire, pulled together by the Community Council of Shropshire, this has not proved to be able to support Telford and Wrekin Council for Voluntary Service as a result of the significant differences in demography, geography, funding structures and relationships with key partners.  Telford and Wrekin CVS enjoys strong and mutually beneficial relationships with Telford & Wrekin Local Strategic Partnership.  This supports the case for the Borough being viewed separately from the rest of Shropshire.

Telford and Wrekin Council for Voluntary Service currently has an affiliate membership of just over 150 groups - the number having increased by 50% in the last two years.  The organisation has compiled a local database of approximately 650 groups within Telford & Wrekin and one concern is primarily a lack of infrastructure and resources to enable the level and detail of support these groups genuinely need.

The Initial Investment Plan, as it unfolds here, pays reference to a nationally proposed formula of funding through the National Association of Councils for Voluntary Service and the National Council for Voluntary Organisations which suggests a funding base for infrastructure organisations such as CVS of £1 per head of population.  Core work we undertake currently is funded to the tune of £79,000 as opposed to the £160,000 suggested by the formula.

The plan outlined here cross-refers heavily to the Home Office Document on Voluntary and Community Sector capacity building, “Firm Foundations.” Similarly, the plan draws on key issues included in Telford and Wrekin’s Community Strategy as it talks of greater capacity building for the sector and greater levels of active citizenship and social inclusion.

A ready “Hub” for the sector exists in that the CVS has specific and well-developed accommodation within the Borough providing ample space for both the team and meetings/development opportunities for partners. Also an established pool of volunteers operate from Meeting Point House in liaison with the CVS Volunteer Centre.

CVS has been involved in extensive work on building a local Compact and both a Working Group and Steering Group have been convened to carry out this work.  The CVS took a clear lead on this work as the infrastructure agency with major contacts with the voluntary and community sector.  Effectively, these groups have constituted a consortium of interest which can be carried over into future work needed to benefit from Change Up.

The Voluntary & Community Forum

The issues under discussion have been further supported by the activities of the Voluntary and Community Forum which meets at frequent intervals involving key partners and affiliated groups within the Borough. This meets regularly and makes firm links between the VCS and the Local Strategic Partnership. It also acts as a major tool in making the groups aware of local and regional funding opportunities and important national and regional issues for the sector.  Whilst its work is led by CVS its members own the agenda and outcomes of the forum discussions.  Significantly, membership of the forum has increased in the last two years and it can accurately be described as a community of interest in the voluntary and community sector.  “Grassroots” representation from the VCS has been one description applied to it.

The Change Up Infrastructure Development Plan

The plan as it is presented here takes account of the need for CVS to grow as an organisation in order to provide the depth and range of services required by its partners and develop the infrastructure and capacity of the sector. The plan in essence equates to 3.5 additional developmental posts to undertake the required work within the sector which has been identified. These posts are outside of the established core of CVS and represent growth rather than a simple meeting of a gap in core costs.

The Compact, developed locally will be a key tool in helping us to maintain sustainability over a three-year period. Similarly, a longer term study of the needs of the sector as envisaged in the investment plan will help to identify possible future funding streams and partnership arrangements which will help to sustain the work of the sector.

Whilst many of the Sector’s key partners offer direct services responding to significant levels of need, the CVS (and the newly developing Race Equality & Diversity Executive) will be the primary, and effectively the only, groups within the Borough that have the remit of supporting Voluntary and Community Sector groups to develop their own infrastructures. CVS is actively involved in the management of REDE and has recently become accountable body for its activities. This ongoing work will help the group become a key infrastructure agency for the BME sector over coming years. It is felt to be more efficient for these services to be provided by a separate agency from CVS given the complex history within the Borough of BME relationships between both peer groups and with the Council and its partners. REDE will be directly represented on both the Change Up Consortium and the ongoing work taking place around the development of Compact Plus.

The plan as it is outlined here attempts to provide proposals on both the required practical and developmental resources aimed at strengthening the Voluntary and Community Sector within the Borough. It aims to call upon and take advantage of the clear partnership working which arose as a result of the Compact development processes and the pre-existing Voluntary and Community Forum as its reference points.

Effectively, the Plan will propose two key areas for development:

· a means by which the capacity of the main infrastructure agency (CVS) can be bolstered to meet key priorities as they are identified currently through collaborative working with The Local Strategic Partnership and the resulting Neighbourhood Strategy. This has identified a number of gaps in the Sector’s capacity which the plan attempts to take account of.

· in order to truly identify the needs of the VCS over the next decade in responding to the challenges of Change Up, a more in-depth view needs to be taken of its capacity for growth and change.  The plan advocates the use of a local University who can be commissioned for a detailed mapping and infrastructure needs analysis over the forthcoming 12 months leading to a more detailed proposal as to how the sector can be further developed and its redefined infrastructure sustained.

2. Current Funding/Investment Levels
The core funding for Telford and Wrekin Council for Voluntary Service is provided by the Community Governance Directorate of the Borough of Telford & Wrekin.  An investment of £79,000 (2005/2006 price base) is made to support the central infrastructure of the organisation on an annual basis.  In essence this funds:

· 1 : Full-Time Director

· 1 : Full-Time Office Manager

· 2 : Part-Time Administrative Staff

· 1 : Part-Time Development Worker

· 1 : Part-Time Finance Officer

The organisation also manages a number of specific projects which, in turn, make a contribution to core costs although over the last few years parsimony and the need to reduce costs has effectively driven down this contribution.  Similarly, a below inflation settlement for the last three years has increased the gap between funding provided and the actual costs of providing the range of services.  As outlined previously, this shortfall has taken place against a background of growth in demand and complexity of the work carried out.  Similarly, governmental initiatives such as the Cross Cutting Review have inspired even greater levels of activity as we try to reposition ourselves to support a more efficient and business minded sector.  Work on a local Compact which is now in existence has also supported this agenda. We are not looking merely to address a gap in funding.  Rather this plan takes its initial point of reference from the needs of our sector partners.  It then goes on to describe the mechanism by which CVS can more effectively meet those needs.  Also, the plan acknowledges gaps in the sector’s ability to impact on the Local Strategic Partnership and looks toward addressing these gaps to ensure that groups have a realistic voice in the planning structures which affect them.

Funding for the Race Equality & Diversity Executive, as with the organisation itself, is in its formative stages.  The Borough Council has committed £20,000 and the Commission for Racial Equality has committed a similar sum.  Further contributions from partner agencies have been requested but have yet to be confirmed.

3. Aspirations and Local Needs
Having strong and productive relationships with local partners, the Council and the Local Strategic Partnership, Telford and Wrekin Council for Voluntary Service wants to develop and extend its reach and operations to more effectively undertake its core work of inspiring and supporting small to medium sized voluntary and community groups.  The help is designed to guide groups to improve their infrastructures and offer safer, better-managed services and develop the capacity needed to access and draw down additional resources.

Also, there is significant local evidence of a need for good practice standards and appropriate governance and management of VCS organisations within the Borough.  Similarly, many of these groups lack the obvious advantages of sound human resource input and look to the CVS for training and support on these issues.

Volunteering activity is in many respects the core of CVS business.  There is a growing need for good practice regarding recruitment, retention and management of volunteers.  The process of drawing up the local Compact, particularly the code on volunteering, highlights a number of key development issues to which we need to respond.

A Compact for Telford & Wrekin

The Compact development process has consolidated the relationships that the sector has with public bodies and partner agencies. As a result of this work the CVS and other VCS groups are more involved in direct work with, for example, Connexions and Shropshire LSC who look toward us to play a lead in informing their work with grass roots organisations and the sector as a whole. Work with the VCS is now an explicit strategy for both organisations and the profile of both the CVS and the sector has been heightened as a result.

A full list of Compact signatories within Telford and Wrekin is attached as an appendix to this plan. This gives an indication of the size and scope of the groups who have played and continue to play a part in its development. 

The CVS and its partners have been involved in lengthy and significant work on building a Compact, (adopted in November 2004), in line with both national and local expectations.  This has helped to clarify and shape the relationships enjoyed by members of the Voluntary and Community Sector and its formal partners.  It is fair to stress that this additional work has and continues to test the relatively fragile infrastructure of the organisation highlighting the need for additional resources and development.

A ChangeUp Consortium for Telford & Wrekin

Members of the original Compact Working Group (list below) have agreed to become members of T&W Change Up Consortium. In addition a number voluntary and community sector groups who hitherto were not involved have come forward expressing interest.

Local partners are interested in working with the CVS to look at the longer term needs of the VCS within the Borough and agreement has been sought from a number of key agencies for them to play an active role in a ChangeUp Consortium which will meet on a regular and frequent basis. The investment outlined within this plan would enable this work to continue. The Consortium as it is planned would comprise a similar number of organisations as took part in the planning of a local Compact. The following is not an exhaustive list but partners will include:

CVS

Voluntary and Community Forum Members

Key BME Groups (REDE Group)

Borough Council

Connexions Service

Telford & Wrekin Youth Service

PCT and Joint Commissioning

Citizens Advice Bureau

Learning and Skills Council

Telford Christian Council

DIAL Shropshire

Safer Communities Team

It is proposed that the Consortium will benefit from the use of an experienced consultant to help shape and guide its activities in examining the needs of the VCS over the next decade or so. This would help bring a fresh perspective to the work and ensure objectivity in the processes involved. Wolverhampton University who have a significant presence locally could be called upon to progress this work.

4.  A Way Forward - The Investment Plan
In order to be effective any strategy has to look, we feel, at least five years into the future and take account of the potential for change over time.  The plan is predicated loosely on investment within the Council for Voluntary Service/Voluntary Sector Infrastructure to a level of the £1 per head of population formula.  This funding would enable the CVS to make dramatic inroads into a number of key functions which at the current time represent clear gaps in service provision.  These can be depicted as follows: -

· Specific fundraising activities for small groups.  This function would also enable the Council for Voluntary Service to be more pro-active to ensure information about funding initiatives reaches a significant number of groups who would potentially benefit.

· Management of development resources - a specific management post to co-ordinate and further inspire the development of voluntary organisations and community groups as well as the CVS itself. This would enable CVS to provide co-ordinated support to new and existing groups to enable them to become more robust providers of local services.

· Additional resources are required for the CVS Volunteer Centre given the growth in volunteering and related activity over recent years.  This is needed to continue to meet the national quality standard awarded by Volunteering England and to provide a recognised, quality service to volunteer using organisations and potential volunteers.  It will also support and help to further develop the Volunteering Code within the Compact.

· A full-time equivalent Youth Development Worker would significantly enhance the organisation's capacity to reach out to groups working with children & young people within the Borough which equates to 23% of identified groups.  

Historically, VCS youth groups within the Borough have felt unable to access many of the support structures available within the County primarily due to geography because most of them are convened and meet in Shropshire.  Also, there is a preponderance of work carried out by the larger uniformed groups in the County, which some participants argue serves only to inhibit those of a smaller, more vulnerable scale.  Representation from young people's groups in the Local Strategic Partnership structure is the area where the largest gaps exist.  A post would greatly improve matters for those groups.  The post would also provide a more formal link with Government Office on many of the regional issues being looked into with regard to work with children and young people. Growing dialogue with the local Youth Service and Connexions has led recently to the CVS being commissioned to carry out some discrete pieces of work around youth issues and succession funding post 2005 is an aspiration we have to improve our capacity on these issues.

· A training needs analysis carried out by external consultants in 2002 highlighted significant skills and knowledge gaps across the sector.  This also raised concern regarding a lack of affordable training for groups which meets their needs and is easily accessible.  Given sufficient resources, the CVS development team in partnership with local training providers, is confident that it can more effectively meet those needs either through direct provision or through its relationship with local funders and training providers.

·  A thorough review of the CVS capital and IT requirements is needed to keep pace with change.  This is in line with the need to seriously modernise the IT infrastructure of the organisation.  A separate Capital Investment Plan is included designed to address these issues. This is an illustrative proposal at this stage and a more detailed plan can be forthcoming over time. The proposal contained here therefore contains the core principles the sector feels are required to move things on positively.

· The CVS currently employs a worker (funded through SRB6) who is responsible for working on a rolling programme with VCS groups and organisations within and serving the Borough’s priority (deprived) neighbourhoods.  This work very much supports the Local Strategic Partnership's Neighbourhood Strategy which places tremendous emphasis on locality and improving the capacity of groups within the most deprived communities within the Borough.  The achievements of this work have been clearly demonstrated elsewhere and the funding provided expires within the next year.  Given its success, the CVS would welcome the opportunity to continue this function as a semi-permanent/permanent feature of its operations. This will ensure direct input to vulnerable groups within the most disadvantaged areas of the Borough in line with the LSP’s aspirations on the neighbourhood working agenda.

Investment Plan for the Voluntary and Community Sector

This section will depict how the needs identified earlier within the plan translate into physical resources over the next five years.  The costings include staff on-costs in line with the pension requirements of the organisation to make a contribution to an agreed fund.  They are costed at 2005/2006-price base (mid point salary scales) within the Investment Plan.

The costings for the various initiatives related to the direct infrastructure of the CVS are as follows:-

CVS Development Team Manager (full-time)                 

                                                                                                        CVS Fundraising Post (part-time)



 

Volunteering Centre Additional Support


 

CVS Youth Development Worker (part-time)

 

CVS Neighbourhood Development Worker (full-time)
 

Capital Resources

The CVS itself (as well as the VCS as a whole) has significant infrastructure and IT needs and the prospect of continued growth further heightens those needs.  These are summarised as follows together with an indicative costing:

· Upgrade computer hardware older than 2 years and set up of network (intranet) within the CVS offices

· Re-branding & marketing

· Office furnishings & equipment

· Office equipment to loan to affiliated groups

· Upgraded e- infrastructure links with groups(possible intranet)

A notional costing has been carried out for the range of capital resources required and this falls in the region of a sum of £ .  Clearly a more detailed breakdown of the capital costs can be provided when required.

Consortium Consultancy/Development Issues

A notional figure at this stage is attached to the need for a degree of external input to help encourage local collaboration and partnership through the work of the Consortium. 

This would also both draw upon and help to strengthen the input of the Voluntary and Community Forum in accessing some of the more vulnerable and consequently harder to reach groups within the Borough to ensure that their voice is heard in the planning and development processes. This is particularly true for many BME groups who feel their needs have arguably not been adequately represented in local planning systems. 

The work of the Consortium over the next 12 months would lead to a more detailed plan for the Borough’s VCS which will attempt to look forward on the basis of much harder information than is currently available to us. A mapping and needs analysis of the sector we feel is required to enable the longer term planning process before it will be possible to prescribe key long term objectives and outcomes.  This work will look at the VCS’s potential for growth over the coming decade.  It is suggested that this work should be led by Wolverhampton University who have a strong presence in the area and a proven track record in working on similar projects within the Voluntary and Community Sector.

A preliminary view of this work suggests a notional costing of £ be set against consultancy work leading to a completion of a more detailed plan for submission in April 2006. This will examine capacity building and infrastructure issues and give a more robust view of key actions and outcomes for sector development in addition to making proposals as to the sustainability of the funding of infrastructure development. We would of course compile a project brief for this work in consultation with the University’s Social Policy Faculty. If the Investment Plan is agreed then this would be forwarded to you as additional supporting information. However atn the current time it has not been deemed cost and time effective to engage the University on anything other than a pre-emptory basis. This initiative would be the first attempt to analyse the specific and separate needs of the VCS in the Borough as distinct from those of the wider Shropshire County within which Telford appears to have arguably been seen as of peripheral value and importance.

The final section of the Investment Plan attempts to set preliminary outputs against which the Consortium’s work can be measured. Again, these can be renegotiated if required and give a hopefully clear indication of what steps would be taken over coming years to strengthen collaborative working within the Borough designed to “grow” the voluntary and community sector to become a more effective vehicle for active citizenship and social inclusion.

The Plan is also designed to help shape the sector to be able to respond more efficiently to the changing face of national and regional initiatives of relevance to it and to make a greater contribution to the provision of quality services to citizens of the Borough.

The Delivery Plan as it is outlined here is illustrative and may be obviously subject to amendment if resources are agreed for consultancy work to begin. 

	


The Delivery and Business Plan sections of this document attempt to set out the specific benefits to the VCS as a result of the initial investment in CVS as the lead agency and infrastructure support in Telford and Wrekin. The declared intention is to help grow and develop other parts of the sector to provide specific supports to other groups and REDE is perhaps the most powerful example at this point in time of specialist help springing from partnerships established recently. 

Delivery Plan

This section will outline the key steps that would be taken if investment income is forthcoming and the responsibilities held by consortium members in bringing about agreed outcomes.

	Outcomes


	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	More detailed information collected about groups on database. Agreement with University Consultants on terms of reference for mapping and needs analysis study of sector
	September 2005. Database updated in required format
	April 2006

Completion of analysis and publication of more detailed Investment Plan 
	
	
	

	Increase in CVS affiliate membership.  Forecast further 50%


	.
	September 2006
	
	
	

	New affiliation criteria and fee structure
	
	
	April 2007
	
	

	Affiliate members section of CVS web-site completed
	
	
	
	January 2008
	

	Affiliation review and VC-Sector mapping reviewed
	
	
	
	
	December 2009

	Thematic annual conference drawing together specific major issue for the sector, both for affiliate members and to attract new membership
	March 2005
	March 2006
	March 2007
	March 2008
	March 2009


	Outcomes


	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Collection of questionnaires on management of groups, fundraising, governance, volunteers etc. available to affiliates
	May 2005
	
	
	
	

	Attract funding to translate the fact sheets into a comprehensive manual
	
	January 2006
	
	
	

	“Good Practice” manual produced
	
	
	April 2007
	
	

	Review of “Good Practice” manual in line with review of the Compact
	
	
	
	April 2008
	

	Facilitate training to underpin the content of the manual by working in Partnership with The Shropshire Learning + Skills Council and local training providers
	Ongoing
	Ongoing
	Ongoing
	Ongoing
	Ongoing

	All of CVS development staff qualified to deliver training to the sector
	
	December 2006
	
	
	


	Outcomes


	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Increase in placement of volunteers by 25%
	
	September 2006
	
	
	

	Volunteering England Quality Standard re-accreditation achieved
	
	October 2006
	
	
	

	Volunteering opportunities database expanded by 10%
	
	September 2006
	
	
	

	Increased participation to place volunteering firmly within ethos of the local community
	Ongoing
	Ongoing
	Ongoing
	Ongoing
	Ongoing

	Creation of a specific support forum for groups working with Children and Young People.  Group to meet frequently thereafter


	September, 2005.
	
	
	
	

	Increase participation in children & young people’s issues within the Local Strategic Partnership (in line with expectations of the Community Strategy and the development of the Children’s Trust within the Borough of Telford & Wrekin)
	
	January 2006
	
	
	

	Inspire and support youth groups with funding applications
	Ongoing
	Ongoing
	Ongoing
	Ongoing
	Ongoing

	Rebranding of CVS
	April 2005
	
	
	
	

	Review and replacement of CVS marketing materials to reflect the broader, more diverse range of services available
	
	
	January 2007
	
	


