Telford and Wrekin Infrastructure Consortium

Friday 13th June 2008 

2.00 – 4.00


Present


Mick Lloyd, Ella Sips, Peter Beer, Beverly Harris and Diane Cuff.

1.
Apologies

George Kinnell and Karen Roper.

2.
Minutes of previous meeting 

Page 1, Equality and Diversity policy: Ella gave her apologies for not having added the additional in formation. This will be done very shortly. AC: ES
Mick has not heard from L Price from V involved re. membership.

Not all members have received the amended Compact.

AC: Mick to ask George to email to members. 

Page 3,  Resources: Ella explained that the underspend has decreased. Any requests for resources required should be emailed to Ella as soon as possible. AC: Diane and Karen to email Ella
3.
Regional Consortium

Mick reported that the regional Consortium met in June They were unsuccessful in getting the modernisation funding, but they can re-submit.

It was suggested that the work of the Telford IS Consortium was promoted via the media. 
AC: Mick to contact Radio Shropshire, hopefully this will take place mid July 2008. 

4.
Youth Service Inspection

Pete reported that this went well and there was positive feedback and he thanked partners for their input. 

5.
Modernisation Fund

The REDP and CVS have been successful in getting the Improving Reach funding. This will allow the partnership to recruit development workers to working with BME communities and rural communities.

There was considerable overlap with the approved modernization funding from Capacity Builders and the consortium has been asked to resubmit the bid. 

Mick and Ella are due to talk to Mark Reading from Capacity Builders shortly to discuss what they would like to see included in the bid. 
Diane asked if it was possible to included a quality assurance element (human rights?). 

6.
Terms of Reference

The Terms of Reference were discussed and a number of issues were raised:

· It was agreed that 2 paragraphs needed to be inserted which covered accountability and representation.

AC: Mick to bring insert the agreed paragraphs into the Terms of Reference. 

A standard letter is to go out to groups explaining what the Consortium does and making groups aware of the content of the Terms of Reference. 
The Terms of Reference can be found on the Consortium website. 

www.is-conortium.tandwcvs.org.uk
· The Associate membership needs to be clarified.

· There is the potential of duplication of membership

· Will there be a maximum number of “core members”?

AC: Time needs to be set aside to discuss the issues in-depth.

Pete asked if copies of the ToR could be made available.
7.
Any Other Business

Procurement – Mick said that he would like the CVS to be able to help groups to bid for tenders, apply for contracts and enter into Service Level agreements. Mick reported that discussions are taking place with commissioners and procurement on a way forward. 

Diane would like an overview of how the different projects which members are involved in link together. 
AC: Ella to put this together and circulate
Bev reported on the West Midlands Regional Voluntary Sector Network and mentioned the England Volunteer Development Council is holding a conference on the 3rd November at GOWM. Pete has been nominated to attend. AC: BH to register Pete to attend
Ella and Diane are going to a Capacity Builders conference next Tuesday and will feedback once they have been. 

TNA – Ella explained that work has started on this and members will be kept informed. 

8.
Fix-it Fund Bids

3 Fix-it-Fund bids were discussed. 

Date of next meeting 

Friday 18th July at Meeting Point House 2.00 – 4.00
